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't Commento on Proposed UIA Careér Truining
Progrom

- 1. TThis proposed CIA Coipecr Training Progrom could be
one 6F the most Smportant developnents An tho Agency'sa don=
tinuing effort; over a period of 8 to 10 yeers; to snadt sound
carser management ond dsvelopment plens, and yet; the operating
of ficlels of the Agg &y have besn given only a perloed of o

. few deys An which to consider and cormént on this proponal.

_ 2. Eieh office of this Agsncy wnd oncdurapad, and in

fact ordored, tO ereate o Career Servicet Boprd EGme yoars 2EQ;
presumably S0 bo able to bring to henr on dmportant parsonnsl
and ourder deyeloprent motiers the combined kmowledgo of the
variout-Diviadon and Btaff Chiefs who comppise the Boards,

end whé have an dntirinte knouledge of the feallngs, =;Q§f3i?&ﬁ’iﬂﬁ:lgi

snd viows of thélr personnel. How, wdien a singulerly impor
1ters 48 proposed; a tine fequence in ¢mtabiiched which pres
cludes any senoible congideration of the matter by those indi-
vidusle most intimately invelved, and whd will, in the leng
min, moke or bresk the progrem by Nbving to back 1t persdnally;
snd in turny; e¥plain it %o thelr ¢wn people. Raving walted
yeors for such & concept 4o be prioposed, I cuggest that we
could ailow at lenst 4 to 6 weelks time for the offices Lo Sor=-
‘ieusly ecvusider it and submit recommsndations which would have
gt ieast 2 modicum of valldity.

_ 5, However; if no further Bimo im Lo be sllowed, I subsniit
. the following rather curaory commentas

. This proposal tses training o8 a mechonlsnm for
the establishment of on Agency Career Develtpment Program
inntesd of deviaing & conprehensive dévalopment plan for
the !Zdentification end selectlon of personnel who merit
pavancanent; and then meshing $8 tradining 28 an integral

psrt of tho total pProgrim..
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b: ‘The plen; even when in full operation; would
involve a releptively smell percentage of the Agency's
total work forces while thelr motivation and inberest
would undtubtedly remiin high, & far greater problem 4s
the quertion of what happens to the morale of thoge

4nGividuals who are circuitcusly sdvised; by not being
- gtlected for training; that thsy sre denled further
erGvancements « -

a. Sv. I my memory serves wu right, the initial
“Capesr Service” concept of CIA circr 1953+64 envisaged
& relatively mmall percentsge of thé Agency o8 recipients
-of rether expansive employce banefite. Perhaps it would
- be wine %0 copefully review that original atrategenm 4n
view of ite €lose resemdlance to the propezed program,

e The quegtions of eich offices’ adility t6 release
mmbera of. peop eople for relativoly long term courses, snd
OTR'® copubilily ¢4 handle those mumbers within the pre-
gent confines of finsncial and personnel limitations,
heve not been eéxplored very desply.

4, Thers ere many other problems cinnected with the pro-
posal which merit detalled considerntion; and which I have
not elted Hera, TS mish headlong into this plan with no move
thought then the time givon ua Lo dote has perwltted; in £6
me iraregsinable, £nd may well reproduce dissatisfactions

‘Bimilar to those experienced with the current program.
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